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Thanks to the 
Burgess Hill 
Locality

Working 
Together: 
Local 
Authority 
Officers

SEND Strategy Resources: OAIP,  Tools for Schools 
template for our offer, APDR content how we do 
that better? How can these resources 
support/interface with the project?

Identify the potential benefits of working together: 
preparation for consultation: EPS, LBAT, SCAT, SENAT

Building on strengths: how do we all work together/ 
support the Burgess Hill Pilot

Opportunities for wider working: an opportunity for 
rolling the model out across the county
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Working 
Together: 
Burgess Hill 
Locality 
and the 
AIIB

Project focus:

To develop a SEN support / additional needs template for use. The group were 
keen to use the template alongside the Ordinarily Available Inclusive Practice 
(OAIP) guide which has been developed by schools with support from the local 
authority.

Aims

To support the consistency of quality first teaching and SEND practice.

To support consistent implementation of the graduated response.

To facilitate joint working between class teachers/key workers and SENDCo’s.
To improve the evidence base for referral request 

To provide a consistent approach and offer for parents
To promote positive educational outcomes for children and young people 
within the Burgess Hill Locality.

What is the 
ISP?

Professionals in West Sussex have co-developed a 
template to document the graduated response

A Graduated 
Response Education 

Health Care 
Plan

SEND Support

Quality First Teaching for All

(Ordinarily Available 
Inclusive Practice)

Additional or 
different strategies 
or interventions

Increasing or 
decreasing  
levels of need
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Assess, Plan, Do, Review
Support should take the form of a four-part cycle involving 
the parent and carers and the child or young person. We 
call this the Assess, Plan, Do, Review (APDR) cycle. 

Through this approach, earlier decisions and actions are 
revisited, refined and revised with a growing understanding 
of the child or young person’s needs. 

Through the APDR process, we refine what types of support 
will help to achieve good progress and outcomes. 

Assess

Plan

Do

Review

The Two 
Coloured 
Sections of 
the ISP
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Blue Section 
(Section 1) of the 

ISP
Blue sections should be completed by the teacher if 
a child or young person’s rate of progress is causing 
concern and if they may need regular support that is 
beyond quality first teaching and different from their 
peers.

It is important to acknowledge that quality first 
teaching strategies can meet the individual needs of 
many children and young people. As a starting point, 
it may be useful to consider whether the child or 
young person needs a higher frequency of specific 
aids (such as visual prompts) at key times or more 
frequent use of strategies which have already been 
observed to be effective. 

Taking this approach supports learners in building 
upon their developing skills and promoting their 
learning independence in the longer term.

Blue Section (Section 1) of the ISP

In primary schools, the 
person completing this 

section is likely to be the 
class teacher, in a 

secondary school, this 
may be the subject 

teacher (if a young person 
is finding a particular 

subject area challenging), 
or a form tutor. 
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Shared Section of Information 

Added to over 
time, as more is 

learned about the 
child or young 
person. Multi-

professional and 
co-productive.

Termly Plans and Reviews

Suggested formats for termly 
targets and review process, to 
document APDR in one place. 

After every review cycle, more 
information must be added to 

the big picture.  
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Green Section 
(Section 2) of 

the ISP
Section 2 provides a 

deeper insight of the child 
or young person and 

should be completed if the 
child or young person 
continues to require 

additional support that is 
significantly differently 

from their peers. 

Green Section (Section 2) of the ISP

Over time, this section must 
demonstrate a growing understanding 

of the child’s needs and clearly 
document the setting of appropriate 
targets, a clear record of additional 

intervention and the impact that this has 
made. Parents, carers and the child or 

young person should be active 
participants in all stages of this process.

Green Section (Section 2) of the ISP

Section 2 should be completed by the 
SENCo and the person who knows the 

child best, or has oversight for well-being 
and progress. 

For example, in a primary school this 
may be the class teacher, in a secondary 
school this could be a form tutor or head 

of year. 
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Green Section (Section 2) of the ISP

The information captured should be shared 
when making support requests and 

referrals to external services. For example, 
this could include consultations with  

Educational Psychology Service, Learning 
Behaviour Team, Autism and Social 

Communication Team, Fair Access, Speech 
and Language Therapists, Physiotherapy, 

Occupational Health, Children and 
Adolescent Mental Health Service, and 

other services such as Early Help if there is 
a holistic family support need.

Workshop 
Discussions

What do you like?

What needs more clarity?

What else would be useful to 
add?

What training might you need?

Please go to 
www.menti.com or type in 

Menti into Google

Please add your most pertinent point from 
post its to summarise discussions for 

everyone to see!
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Pilot Sign Up!
If you’re interested in joining the pilot, 

please email us at:

sendandinclusion@westsussex.gov.uk
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